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SUCCESS STORY - OPERATIONAL TRANSFORMATION

Unifying Enterprise Workspace
Delivery at Table Space

How R'Dash replaced fragmented systems and manual coordination with a single

execution, procurement, and governance platform, across every project format.
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WHO WE WORKED WITH

R'DAS

About Table S
. . . . PORTFOLIO BY PROJECT TYPE
India's leading Workspace-as-a-Service provider
Table Space delivers custom-built, fully managed Grade-A offices Custom-Built Managed Workspaces ~68%
)
for Fortune 500 companies and Global Capability Centres. From
Customized managed Office solution for enterprise
Custom-Built Offices to Ready-To-Move-in Suites, Table Space
delivers fully managed workspaces for enterprises ensuring an Ready-to-Move-In Suites ~27%
end-to-end workspace experience. CGED
Ready-To-Move-in Suites Office solution
CGENNNED GEEEED C——
Design & Build / Ecosystem ~5%
11.5 M+ 80+ 425+ ’
[
Sq. ft. managed G GLOBACLL:EI;\‘NTTI'ESRPRISE An Integrated Design & Build Solution That Combines Design Intelligence &

Cutting-Edge Technology into One Unified System

Indicative split across the live portfolio.
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The Starting Point

The systems Table Space relied on; and the gaps that held delivery back.



BEFORE R'Dash R;D ASH
° . *Powe
Multiple disconnected systems

KD
- —
- ] L
Internal Transaction Platform Oracle ERP Internal Delivery Platform
SALES FUNNEL TRACKING FINANCIAL CONTROL PROJECT TRACKING
Managed the sales pipeline and lead System of record for finance and PO )
) Meant to track delivery end-to-end.
conversion. release.
A GAP Disconnected from delivery - a A GAP Entries keyed manually - lag & A GAP In practice only a design-file
won deal never flowed into execution reconciliation between procurement store + client schedule view - little

on time. and finance. real control.

Holding it together — email. Thousands of mails per project carried every approval, RFQ, design review, BOQ review, internal
communication, project tracking, TATs and delays - multiple mail threads for multiple systems that never spoke to each other.

N
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BEFORE R'Dash

Where the operating model broke down

N

Email-dependent coordination

Every decision lived in inboxes; no audit

trail, no accountability.

Ll

No delay visibility

On-time delivery sat low; delays surfaced

only after becoming critical.
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™

Ungoverned procurement

Manual email RFQs, informal comparison,

no approval hierarchy.

—

Design version chaos

Wrong file versions approved over email;

errors found on site.

R'DASH
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o

BOQ rebuilt every time

Consultants recreated Bills of Quantities

from scratch, every project.

Manual finance lag

Oracle entries keyed by hand,

reconciliation effort vs PO release.
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THE RESPONSE

R'DASH
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Every pain point, addressed by R'Dash

OPERATIONAL PAIN POINT

Email-dependent coordination

Ungoverned procurement

BOQ rebuilt every time

No delay visibility

Design version chaos

Manual finance lag

Table Space x R'Dash -

Operational Transformation
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WHAT R'Dash PUT IN PLACE

R'Dash’s Task Manager - Centralized tasks, comments & approvals
email cut by ~80%

Element libraries for BOQ, Systematic RFQ, Vendor portal access,
multi-round bidding & enforced L1/L2/L3 approvals

Reusable element libraries & project-type BOQ templates

Live RAG risk dashboard + Gantt schedule with delay tracking

Version-controlled design module with status, approvals & audit
trail

Vendor award auto-syncs to Oracle through R'Dash integration.
PO release without manual re-entry
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How R'Dash Solved It

A step by step walk through the platform - each capability against the gap it closed.



CAPABILITY 01

R'Dash Task Manager - One Platform for All Teams

Table Space x R'Dash

THE GAP Email dependent coordination, multiple threads for

each project. Every decision lived in inboxes; no audit trail, no

accountability.

One Platform for All Teams

R'Dash brings PMO, Design, Procurement, Finance, Facilities, and
Vendors onto a single platform, eliminating fragmented
communication across emails, spreadsheets, and chats.

Complete Audit Trail & Collaboration

Every update, status change, comment, mention, approval, and
document attachment is recorded with a timestamp, providing
full visibility and traceability throughout the project lifecycle.
Automated Follow-ups & Approvals

Built-in reminders, notifications, approval workflows, and task
completion tracking help teams stay on schedule, reduce manual

follow-ups, and ensure critical actions are never missed.

Operational Transformation

Task Manager

# Create New Task
%7 Importent
® Reminders
@ Mentions
8 Tasks for me

* Active

+ Achied
B Tasksoyme
© MyRequests
© My Approvals
@ MyComments
B AlTosks
@ Al Requests

9

%

Megha Suthor - Ps i ond approve GFC arawingsshared b KF fo Lincon projct

R'DASH
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Sanit Dhal created task forHarsh M Mehta
Assignee: () Harsh m mehta i
|
Sanams 0S5en . MitoxExponsion ”

Kivkol B Chsi Sorja Kumor Tivor Pleoss upcote the Comments i projects fegarding construct

Sanz RSon
tod Ganvit Dhall
San2s o
3402028 020m
Taget datevs HarsnMMehta  Sathyokeertit - Please o the LL opprovol DWGS olso s discussded yesterdy.
Lanmsamen TRepy

Harsh M Mehta
Bhararidhoron Seharo]ceatedtask for Knushol Moot 2un020mem SAm2 1pm

wilupload s today wos o e ocoupied
Bhararidhron Seharo) ceated task forKnushal Moot 2ana 70pm
Ganit Dhol reated tosk orSanjuKumor Twor 2amas20pm

It twos 1 desgn But Georgy hs femoved fom desgn lteron, S Kumor Tiwer Plose o

Deepok Roj Sngh created tas for Akt Tiwor 2an208 3ugm
A Tiwcr plaseshore the vi-f haat mo i iy

2402022086

20m2008 505m

< " t

2an 20 19

hsilabal Please closs i with GC fororder pacament

2un20m g

Asilabal Please lose i §shore with Procurement for PO ssuance

Despak Roj Sngh created tosk for Akshoy Shuda 2020825

A Quick view to the R'Dash Task Manager
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CAPABILITY 02

R'DAS

* I
Integration with Table Space Internal tools o
R; My Projects 4 ROosh Al
THE GAP Disconnected from delivery - a won deal never Mroies @ | Pocoass @ | Psoboning @ | Owir g @ | Doigniers - ; 40 | Smctonnroges
flowed into execution on time. m | e oo s wiwscomry oo o —
E 63 TBLSPSS%0 New Assets India Mahorashira Mumbai
@
64 TBLSPS8E) Suites India Telangana Hyderobad
. Internal TOOIS & 5 TRLSPSE8 Sutes india Kamatoka Bangaiore
Table Space used Transaction platform which is their internal | 2T Hagdones e fomasks i
6 TBLSPS6885 Manoged Offices India Maherashtra Mumboi
tool to manage the sales funnel and leads. They also used 4
& TRLSPSSER4 Managed Offces India Mahorashtia Mumbai
Internal Delivery platform for Client view tracking . Al | prp— i e P et E—
. Direct |ntegrati0n with RlDash 70 TBLSPS6882 Managed Offices India Haryana Gurugram
. . . tanaged Offces india elangana erc
We integrated table space transaction platform and their T et - e e =
72 TBLSPS6880 Managed Offices. India Mahorashtra Mumbai
. . . .
delivery platform directly with R'Dash to create the projects e . - . —
automatically once a deal turns “High” and send the project n T VerogedOfs i e Harbo
details to the delivery platform for client side tracking. O i oot oo i
® %  TBLSPS68 Suites India Haryana Gurugram

® No more Manual Tracking ‘
Eliminated the manual creation and tracking of project once it Projects created automatically on R'Dash
is handed over to PMO team after sales process

Table Space x R'Dash - Operational Transformation



CAPABILITY 03

BOQ standardization via element libraries

THE GAP Design consultants and Procurement teams rebuilt

every BOQ from scratch, project after project.

Reusable element libraries

Standard components import straight into any project BOQ.

@ mport from many sources

Library, another project, rate contracts or simple excel import

@ Bandwidth reclaimed

Effort lost to rebuilding is freed for higher-value work.

Table Space x R'Dash - Operational Transformation

Al Projects / TS Sultes GFC TIF  J0B 1D : ThIS?5603 @

@ 800
ProposalskorClent | ClentOars | Clontimwicos | Payments Fom Clont | My Seope
Unioctioned @ | €L & INTERICRS VEP() | TSDRECT SCORE

Codot Catorory

lement Name & Descption BondMake

CIVIL& INTERIORS 3

AV,FD & Cor
supely 51

UPS Cireult /5 3
Supeiy 5 sl

TS DIRECT SCOPE ¢«

TeLpELOSS2

Ecttcal
TaseeLoes2

Yotto Orcer

Vet to Orcer

R'DASH
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Project Status : Execution n Progress @ §. RDash Al

S Element Library

4 Different Project

2 Unked Load

[ Rate Contracts.

& Upload via Bxcel

Drat

Live in R'Dash — BOQ scope with import-from-library actions

& & () saiq -

Y -

& Export Bxcel

% Open n Sheets

& Export POF

£ Export and Share POF

ot

SectionTotal:0 &
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Procurement governance

THE GAP Manual email RFQs, informal vendor comparison, and no approval hierarchy - procurement was neither structured nor auditable.

The Solution Implemented the systematic RFQ and approvals on R'Dash and integrated it directly into Oracle ERP - Flow chart Link

i
& %o
@ = ] © 9 e T— Roves on
seco. w000 Waim 21 26 My 202,019 prn
ccccc = et = Ao nnan t =)
Apsrovaltistory
i w0 w0 w00 a0 wn00 w000 oo om0 w00
w0 w00 om  om wwoo w00 enso0 w500 oo o w000
wooo w00 wo o 2900 w0500 oor o w500 w0000 w0000
Subtotal 000 w00 as an 25000 o3 on 000
Signoge

| ManSinoge St wooo w00 o om as00 w000 ass000 000 008 o 000
2 ieco an o000 w000 P o wooco oo 3 3 ou ws000 w000 on w00

Pitograms (55 Door = B e

Side-by-side vendor rates with lowest-rate & deviation flags Every award routed through a tracked, multi-level approval
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https://drive.google.com/file/d/1rL_A4cLsNpnlG2CVmba1JWArjLH46ohH/view?usp=sharing

CAPABILITY 05

Design governance - versions & audit trail

THE GAP Wrong file versions were approved over email; errors

surfaced on site.

Full version history on every drawing - no ambiguity.

Version-controlled files

@® status governance

Draft / Reviewed / Approved states make progress explicit.

@® Full audit trail

Who uploaded what, when, from which team - automatically.

Table Space x R'Dash

Operational Transformation

@
@

#»w 0 e@e r A

All Projects / NEE=mm=mm———— o0 © Project Stone: Execur
@ pesion
4= D@ | GiCwt1() | DISGNDECS(  MNodeSheet () | KEYEATON () LNOUS()  LOOSERURNTURE() | MEORMMMGS () MSC() | ROOMOETAL
Nare e ot rs— e on soe
v 2loyout
v tayout
w1 B DD-NAB-TTH- FURN-100,pdf o) Harsh M Mehio, Toole Space T.. 5 May 2026, 4:43 pm
~ Buiding Submissions
~ Phase I cravings
Wi [ 17.DLF PHASE 1(15-04-2026) 2 D Hewsh M Mehi, Toole Space T.. S May 2026, 447 prm
© Phose 2 drawings
B 2 0L PHASE 02 240 2028 ? e Mk To e T 5 ey 2006 4
v GRCsatt
~ DESIGNDECKS
w1 [ DESICN ANBD MATERIAL DECK_NAB_DLF ATIRUM _IST FLOOR. G Harsh M Mehta, Taola Space T.. 5 May 2026, 448 pm

v ITNode Sheet

v KEY ELEVATION

Live in R'Dash — design module with versioning & status
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nProgress ® 4 ROGKA <

o @

@ @@ sara -
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CAPABILITY 06

Schedule control & delay tracking

THE GAP No live view of schedule slippage; delays
compounded before anyone saw them.

Activity-level Gantt

All the activities tracked with planned vs projected dates.

@ Automatic delay flags

Schedule status (e.g. delayed by 76d) surfaces in real time.

@ Progress at a glance

Not-started / in-progress / completed counts always current.

Table Space x R'Dash - Operational Transformation
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All Projects / N e @

@ r © oes B¢ . © Workprogress

ActivtySchedus  Scopelpdote  PogressReporl  Matmls | Ao Assgrment Malrx  Manuol Chacklst
24 60 n E o33

Aciitos x| oarchig Aoy e W o Attons g s o bocuss s s e s | = smven
—
s prm—— st R -
Ven A Sme AW STe oR 7S amn  fe 1
© 1 v i S— TS o228 o
® Je— o WEEN e ez -_Twww
L
: - ol -~ ; -
2 clmm |
s = o WEE i
o @ o S v -
© s o o o WEE e i
1

P N e | e

Live in R'Dash — activity schedule with Gantt & delay status
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Portfolio risk governance - RAG dashboard

THE GAP Delays were invisible until critical. Leadership had no live, cross-portfolio view of delivery risk by project or department.

. W N W
Risk by dimension

77 21 1 1 34 Legal, design, IT & procurement risk scored per project — with

original vs revised RCD and go-live dates surfacing slippage early.

All Projects High Risk Medium Low Risk
WMM V) Form v ) (T ) [T v ) [T Delayed Projects Bar Graph
77 21 11 34 Department Delayed Projects Average Delay
I 51 Cm— 765
“ Design 44 c— 66.2
E Procurement 46 G— 65.2
E - Legal SA 41 oam— 335
w o Legal LOI 31 331
: e Projects 40 185

Table Space x R'Dash - Operational Transformation



CAPABILITY 08

Department-wise delay accountability

THE GAP Delays had no owner - root causes spanned IT,

procurement, design, and legal.

Delay attributed by team

Every delayed project mapped to the responsible department.

@® Average delay quantified

IT, procurement & design surface as the largest contributors.

@® Targeted intervention

Leadership acts on the real bottleneck, not the symptom.

Table Space x R'Dash Operational Transformation

Legal SARisk
92
9120

R'DAS
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Design Remarks DesignRisk * T Remarks TRisk * Procurement Remarks
099 0127
1201 10-Apr-262 (L] 1.ITNodesheet approved on 07-May-26 @420 1.Capexapproval completed on 26-May-26 2. GC vendor LOL is
5M (45 T node sheet/ Cl 2 i issi i Savillsand C&
Layout & 3D approved 26-May: oL e vendor onboarded @27 1.GCVendor Onboarded 2. Raised Foor & Carpet PO pending
Layoutwith the lent yet to finalize. Clien to approve th 7 m 1) P ndor appoi progress. ETA30May
Layout &:3D Approved (Pre-itlayout) CEL) T Nodesheet apporved @138 Capexbudget approved & GC Vendor onboarded
(1 04113
24th May MEP DWGsubmitted on 22nd May to L. 30th Aprl @449 NA @443 03rdJune: GCPO hasnot been released. Highrisk s thead
1L 13-Mar-26 2. Layout Revi d @8 I 30-Apr-26 9457 Procurement Target date: 07-May-26 (Capex Approval) Capex ap
1, Concept design received from the client on 16-Apr-26 2.F ['F} 2 Design consultant onboarded on 15-May-26
94115 04135
1.Pending design losures on Art & Graphics 2.Additionalr NA ITDBRapporved NA May-26
@9 @127
0 04119

Live in R'Dash — delayed projects by department & average delay

h Al

Procurt
9+
+3

015
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CAPABILITY 09

R'Dash Al Implementation o

Moving from reactive governance to proactive, Al-assisted execution intelligence.

Predictive delay alerts

«al Awaited Partial Scope Approved DG 4 RDash Al Copilot o= x
fONC/] # RDash Al Copilot - x

Building Name. Building Typ Give me analysis based on the remarks for this project

Qsearch Select & Casio MO Delhi
; g

o Oberoi Commerz Ill, 39th Flo... Live % Project Remarks Anulysis%ﬂ)elhi (Job ID:
TBLSP54552)

Project Status : Execution In Progress ® % RDashAl - (& (4 (@ e Bariq ~ # RoashAl & (D @ Boria -
Risk flagged before timelines slip, not after.

B
@

] Welcome to RDash Al Copilot

"
B =
L]

RSquare Live Here's a structured analysis of the remarks data recorded

for the Casio MO Dehi project

Your Intelligent Project Management Partner Ma rgi n & cost eXpOSu re

DLF Atrium Place -
Key Project Details

Suggestions
ce.. 221 DLF Atrium Place Live « Client: Casio

(%) Help Center

Surface bleeding-margin projects and total

« Stage: Execution In Progress
eT. 104 How to create a Task? DLF ATRIUM Live « Location: Bharti World Mark 4, Aerocity, 3rd Floor, Delhi

financial exposure on demand.

How to set Approval hierarchies? Prestige Lakeshore Diive  New Snags and Outstanding Issues
2T 274
_./ Analytics Prestige Lokeshore Drive New Source  Issue/Remark  Status Date/Tim |

Quality accountability

Ts &8 What is my month-on-month cash flow ?
TS Towers 2 Live Snag Flooring Unresolved/Closed 2026-05-
ST em  Generotea chartof pojects bosed on thefrstage . o Identify which vendors drive the most quality

Are my projects on track with respect to cost, quality, and timelines ? TS Towers 2 Live

Which are the top 5 most delayed activities ? * Interpretation: A flooring issue was noted as a snag; it Issues.

SJR Primeco Towers Live

remains unresolved according to remarks, despite
R e being marked as ‘closed.” This may indicate unresolved
What is my total financial exposure as of today ? quality or punch list items. *

e I Which projects are experiencing margin erosion (bleeding margins) ?

s, mention exact name for better results

Instant project summaries

Which vendor is responsible for the highest number of quality issues ? SUR Primeco Towers Live
Type @ to select project.

a -wise ?
e Create a table showing comparison of BOQ Vs Order item-wise ? AR e

Comment history and status synthesized in

ol Analytics A\ Claude Sonnet 4.6 Al Sources o

seconds.

Live R'Dash Al Copilot — analytics queries & project comment summaries
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The Impact

Quantifying what changed - operational, financial, and organizational.



OUTCOMES

R'DASH
. ° *Poy
The transformation in numbers

= S

=

On-time delivery Email coordination cut Cash leakage reduced Procurement governed

from a low baseline replaced by R'Dash task Manager tighter PO & procurement every RFQ, bid & PO

Q Procurement turnaround shortened through structured bidding Q Vendor accountability via comparison & enforced approvals
@& BOQ rework eliminated with reusable element libraries ® Portfolio-wide delivery risk visible in one live dashboard

Q Design rework reduced via version control & status governance Q Procurement-to-finance continuity through Oracle PO auto-sync



THE PEOPLE

Who made it happen

R'Dash - DEPLOYMENT, PRODUCT & ENGINEERING

D & R

Rashid Malik Bariq Wani Aakrati Gupta

Head of Customer
Success

Shivam Kanodia

South India Lead PMO

Misal Madhav Pankaj Gupta

Regional Head

Product Manager Engineering Lead

\_//
Chitranshu S.
Chouhan

Enterprise Impl.
Consultant Lead

Ankur Pratik

Head of Engineering

R'DASH
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TABLE SPACE - PROGRAMME & DELIVERY

Nikhil S Naidu Sunny Peter

Garvit Dhall

Manish Gautam
Regional Program Procurement -

Manager

Regional Program
Manager

Head of Program
Management

Regional Lead

Kaushik Kishor

Puneet Puri
Rathod

Sahil Madhu Prerna Dhapola

Procurement Head Finance Director Design Head

Senior Director - Procurement
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https://www.linkedin.com/in/rashid-malik-86abb958/
https://www.linkedin.com/in/bariq-wani-48954b136/
https://www.linkedin.com/in/aakrati-gupta-85477b24a/
https://www.linkedin.com/in/chitranshu-singh-chouhan/
https://www.linkedin.com/in/misal-madhav/
https://www.linkedin.com/in/pankaj-gupta-b68578250/
https://www.linkedin.com/in/shivamkanodia/
https://www.linkedin.com/in/ankurpratik/
https://www.linkedin.com/in/manish-gautam/?isSelfProfile=false
https://www.linkedin.com/in/garvit-dhall/?isSelfProfile=false
https://www.linkedin.com/in/nikhil-naidu-37714874/?isSelfProfile=false
https://www.linkedin.com/in/sunny-peter-02326154/?isSelfProfile=false
https://www.linkedin.com/in/garvit-dhall/?isSelfProfile=false
https://www.linkedin.com/in/puneet-puri-74076718b/?isSelfProfile=false
https://www.linkedin.com/in/sahilmadhu/?isSelfProfile=false
https://www.linkedin.com/in/kaushik-rathod-870617204/?isSelfProfile=false

Resource Links

@® Overall System Flow Chart @® Oracle Integration Flowchart

Link

=

Lin

@® Table Space Delivery Platform Integration Flowchart

Link
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https://drive.google.com/file/d/1llaCr4Q13lErkgad0lJGe0vCB3wBKBr2/view?usp=sharing
https://drive.google.com/file/d/1rL_A4cLsNpnlG2CVmba1JWArjLH46ohH/view?usp=drive_link
https://drive.google.com/file/d/1WlMt3G6M_B0t__EF3nri8amztjOY8oBO/view?usp=drive_link
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One platform.
Total operational clarity.

Table Space moved from fragmented systems and email-driven coordination to a single execution,
procurement, and governance ecosystem - with visibility and accountability from acquisition through

handover.

rdash.ai - The Simplest Construction Management Software



