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Unifying Enterprise Workspace

Delivery at Table Space

How R'Dash replaced fragmented systems and manual coordination with a single

execution, procurement, and governance platform, across every project format.
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WHO WE WORKED WITH

About Table Space

India's leading Workspace-as-a-Service provider

Table Space delivers custom-built, fully managed Grade-A offices 

for Fortune 500 companies and Global Capability Centres. From 

Custom-Built Offices to Ready-To-Move-in Suites, Table Space 

delivers fully managed workspaces for enterprises ensuring an 

end-to-end workspace experience.

11.5 M+

Sq. ft. managed

80+

Centers*

425+

GLOBAL ENTERPRISE 
CLIENTS

PORTFOLIO BY PROJECT TYPE

Custom-Built Managed Workspaces ~68%

Customized managed Office solution for enterprise

Ready-to-Move-In Suites ~27%

Ready-To-Move-in Suites Office solution

Design & Build / Ecosystem ~5%

An Integrated Design & Build Solution That Combines Design Intelligence & 

Cutting-Edge Technology into One Unified System

Indicative split across the live portfolio.
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01
The Starting Point

The systems Table Space relied on; and the gaps that held delivery back.



BEFORE R'Dash

Multiple disconnected systems

Internal Transaction Platform

SALES FUNNEL TRACKING

Managed the sales pipeline and lead 

conversion.

GAP  Disconnected from delivery -  a 

won deal never flowed into execution 

on time. 

Oracle ERP

FINANCIAL CONTROL

System of record for finance and PO 

release.

GAP  Entries keyed manually - lag & 

reconciliation between procurement 

and finance.

Internal Delivery Platform

PROJECT TRACKING

Meant to track delivery end-to-end.

GAP  In practice only a design-file 

store + client schedule view -  little 

real control.

Holding it together — email.  Thousands of mails per project carried every approval, RFQ, design review, BOQ review, internal 

communication, project tracking, TATs and delays - multiple mail threads for multiple systems that never spoke to each other.
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BEFORE R'Dash

Where the operating model broke down

Email-dependent coordination

Every decision lived in inboxes; no audit 

trail, no accountability.

Ungoverned procurement

Manual email RFQs, informal comparison, 

no approval hierarchy.

BOQ rebuilt every time

Consultants recreated Bills of Quantities 

from scratch, every project.

No delay visibility

On-time delivery sat low; delays surfaced 

only after becoming critical.

Design version chaos

Wrong file versions approved over email; 

errors found on site.

Manual finance lag

Oracle entries keyed by hand, 

reconciliation effort vs PO release.
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THE RESPONSE

Every pain point, addressed by R'Dash

OPERATIONAL PAIN POINT WHAT R'Dash PUT IN PLACE

Email-dependent coordination
R'Dash’s Task Manager - Centralized tasks, comments & approvals 
email cut by ~80%

Ungoverned procurement
Element libraries for BOQ, Systematic RFQ, Vendor portal access, 
multi-round bidding & enforced L1/L2/L3 approvals

BOQ rebuilt every time Reusable element libraries & project-type BOQ templates

No delay visibility Live RAG risk dashboard + Gantt schedule with delay tracking

Design version chaos
Version-controlled design module with status, approvals & audit 
trail

Manual finance lag
Vendor award auto-syncs to Oracle through R'Dash integration. 
PO release without manual re-entry
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How R'Dash Solved It

A step by step walk through the platform - each capability against the gap it closed.



CAPABILITY 01

R'Dash Task Manager - One Platform for All Teams

THE GAP   Email dependent coordination, multiple threads for 

each project. Every decision lived in inboxes; no audit trail, no 

accountability.

One Platform for All Teams

R'Dash brings PMO, Design, Procurement, Finance, Facilities, and 

Vendors onto a single platform, eliminating fragmented 

communication across emails, spreadsheets, and chats.

Complete Audit Trail & Collaboration

Every update, status change, comment, mention, approval, and 

document attachment is recorded with a timestamp, providing 

full visibility and traceability throughout the project lifecycle.

Automated Follow-ups & Approvals

Built-in reminders, notifications, approval workflows, and task 

completion tracking help teams stay on schedule, reduce manual 

follow-ups, and ensure critical actions are never missed.
A Quick view to the R'Dash Task Manager
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CAPABILITY 02

Integration with Table Space Internal tools

THE GAP   Disconnected from delivery -  a won deal never 

flowed into execution on time. 

Internal Tools
Table Space used Transaction platform which is their internal 

tool to manage the sales funnel and leads. They also used 

Internal Delivery platform  for Client view tracking .

Direct Integration with R'Dash
We integrated table space transaction platform and their 

delivery platform directly with R'Dash to create the projects 

automatically once a deal turns “High” and send the project 

details to the delivery platform for client side tracking.

No more Manual Tracking 

Eliminated the manual creation and tracking of project once it 

is handed over to PMO team after sales process
Projects created automatically on R'Dash
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CAPABILITY 03

BOQ standardization via element libraries

THE GAP   Design consultants and Procurement teams rebuilt 

every BOQ from scratch, project after project.

Reusable element libraries

Standard components import straight into any project BOQ.

Import from many sources

Library, another project, rate contracts or simple excel import

Bandwidth reclaimed

Effort lost to rebuilding is freed for higher-value work.

Live in R'Dash — BOQ scope with import-from-library actions
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CAPABILITY 04

Procurement governance

THE GAP   Manual email RFQs, informal vendor comparison, and no approval hierarchy - procurement was neither structured nor auditable.

Multi-vendor bid comparison

Side-by-side vendor rates with lowest-rate & deviation flags

L1 / L2 / L3 approval chain

Every award routed through a tracked, multi-level approval
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The Solution   Implemented the systematic RFQ and approvals on R'Dash and integrated it directly into Oracle ERP - Flow chart Link

https://drive.google.com/file/d/1rL_A4cLsNpnlG2CVmba1JWArjLH46ohH/view?usp=sharing


CAPABILITY 05

Design governance - versions & audit trail

THE GAP   Wrong file versions were approved over email; errors 

surfaced on site.

Version-controlled files

Full version history on every drawing - no ambiguity.

Status governance

Draft / Reviewed / Approved states make progress explicit.

Full audit trail

Who uploaded what, when, from which team - automatically.

Live in R'Dash — design module with versioning & status
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CAPABILITY 06

Schedule control & delay tracking

THE GAP   No live view of schedule slippage; delays 

compounded before anyone saw them.

Activity-level Gantt

All the activities tracked with planned vs projected dates.

Automatic delay flags

Schedule status (e.g. delayed by 76d) surfaces in real time.

Progress at a glance

Not-started / in-progress / completed counts always current.

Live in R'Dash — activity schedule with Gantt & delay status
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CAPABILITY 07

Portfolio risk governance - RAG dashboard

THE GAP   Delays were invisible until critical. Leadership had no live, cross-portfolio view of delivery risk by project or department.

77
All Projects

21
High Risk

11
Medium

34
Low Risk

Risk by dimension  

Legal, design, IT & procurement risk scored per project — with 

original vs revised RCD and go-live dates surfacing slippage early.
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CAPABILITY 08

Department-wise delay accountability

THE GAP   Delays had no owner - root causes spanned IT, 

procurement, design, and legal.

Delay attributed by team

Every delayed project mapped to the responsible department.

Average delay quantified

IT, procurement & design surface as the largest contributors.

Targeted intervention

Leadership acts on the real bottleneck, not the symptom.
Live in R'Dash — delayed projects by department & average delay
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Live R'Dash AI Copilot — analytics queries & project comment summaries

Predictive delay alerts

Risk flagged before timelines slip,  not after.

Margin & cost exposure

Surface bleeding-margin projects and total 

financial exposure on demand.

Quality accountability

Identify which vendors drive the most quality 

issues.

Instant project summaries

Comment history and status synthesized in 

seconds.
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CAPABILITY 09

R'Dash AI Implementation
Moving from reactive governance to proactive, AI-assisted execution intelligence.
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The Impact

Quantifying what changed - operational, financial, and organizational.



OUTCOMES

The transformation in numbers

70%+
On-time delivery

from a low baseline

~80%
Email coordination cut

replaced by R'Dash task Manager

~5%
Cash leakage reduced

tighter PO & procurement

100%
Procurement governed

every RFQ, bid & PO

AND ACROSS THE BROADER OPERATING MODEL

Procurement turnaround shortened through structured bidding Vendor accountability via comparison & enforced approvals

BOQ rework eliminated with reusable element libraries Portfolio-wide delivery risk visible in one live dashboard

Design rework reduced via version control & status governance Procurement-to-finance continuity through Oracle PO auto-sync
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From 30% before R'Dash



THE PEOPLE

Who made it happen

R'Dash - DEPLOYMENT, PRODUCT & ENGINEERING

Rashid Malik

Head of Customer 
Success

Bariq Wani

South India Lead

Aakrati Gupta

PMO

Chitranshu S. 
Chouhan

Enterprise Impl. 
Consultant Lead

Misal Madhav

Regional Head

Pankaj Gupta

Product Manager

Shivam Kanodia

Engineering Lead

Ankur Pratik

Head of Engineering
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TABLE SPACE - PROGRAMME & DELIVERY

Manish Gautam

Head of Program 
Management

Garvit Dhall

Regional Program 
Manager

Nikhil S Naidu

Regional Program 
Manager

Sahil Madhu

Procurement Head

Puneet Puri

Finance Director

Sunny Peter

Procurement - 
Regional Lead

Prerna Dhapola

Design Head

Kaushik Kishor 
Rathod

Senior Director - Procurement

https://www.linkedin.com/in/rashid-malik-86abb958/
https://www.linkedin.com/in/bariq-wani-48954b136/
https://www.linkedin.com/in/aakrati-gupta-85477b24a/
https://www.linkedin.com/in/chitranshu-singh-chouhan/
https://www.linkedin.com/in/misal-madhav/
https://www.linkedin.com/in/pankaj-gupta-b68578250/
https://www.linkedin.com/in/shivamkanodia/
https://www.linkedin.com/in/ankurpratik/
https://www.linkedin.com/in/manish-gautam/?isSelfProfile=false
https://www.linkedin.com/in/garvit-dhall/?isSelfProfile=false
https://www.linkedin.com/in/nikhil-naidu-37714874/?isSelfProfile=false
https://www.linkedin.com/in/sunny-peter-02326154/?isSelfProfile=false
https://www.linkedin.com/in/garvit-dhall/?isSelfProfile=false
https://www.linkedin.com/in/puneet-puri-74076718b/?isSelfProfile=false
https://www.linkedin.com/in/sahilmadhu/?isSelfProfile=false
https://www.linkedin.com/in/kaushik-rathod-870617204/?isSelfProfile=false


Resource Links

Overall System Flow Chart

Link

Oracle Integration Flowchart

Link
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Table Space Delivery Platform Integration Flowchart

Link

https://drive.google.com/file/d/1llaCr4Q13lErkgad0lJGe0vCB3wBKBr2/view?usp=sharing
https://drive.google.com/file/d/1rL_A4cLsNpnlG2CVmba1JWArjLH46ohH/view?usp=drive_link
https://drive.google.com/file/d/1WlMt3G6M_B0t__EF3nri8amztjOY8oBO/view?usp=drive_link


One platform.

Total operational clarity.

Table Space moved from fragmented systems and email-driven coordination to a single execution, 

procurement, and governance ecosystem - with visibility and accountability from acquisition through 

handover.

rdash.ai   ·   The Simplest Construction Management Software


