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CASE STUDY : INTERIOR FITOUT - RETAIL & F&B

From scattered tools to one platform:
Occasion Interiors’ Digital Transformation

Design - Build - Procurement - BOQ - Approvals - Snagging

From email, WhatsApp and spreadsheets to a single system of record for design-build execution, across every store,

every store, restaurant and site in the portfolio.



R*DASH SECTION 01

Powe ABOUT OCCASION INTERIORS

A design-build house for retail & F&B

Occasion Interiors FZ LLC. Turnkey interiors, delivered end to end

Occasion Interiors is a Dubai-based Design & Build fitout contractor. The team takes a space from
concept and design through construction, joinery, MEP and finishing, handing over a finished store,
restaurant or workplace ready to open. The business is built on repeat clients: retail and F&B groups

that come back outlet after outlet.

30-150 days per fitout AED 1M - 1.45M flagship value S;mirates across the

WHAT THEY BUILD

Retail F&B Workplace Specialty

Supermarkets,

. Restaurants, cafés & Offices, showrooms & Gyms, salons, clinics &
hypermarkets & mini-

cloud kitchens suites opticals
marts

BRANDS THEY BUILD FOR

KP Chai KP Mart Golden Tasty Grill & Chill Night to Night

Live Occasion fitouts, cafés, restaurants and retail across the UAE

Hashim Group Panoor Mall Mart Milas Mandi
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BEFORE - BOQ & ESTIMATION

Estimation and quoting lived in two worlds

The numbers were built in one tool; the client quote in another. They never met

THE GAP Estimation ran on Excel. The sales team quoted from Zoho. Two teams, two tools, no link, so every scope change had to be re -keyed by hand and
reconciled across a gap.

TWO DISCONNECTED SILOS
WHAT IT COST

ESTIMATION TEAM SALES TEAM

Every scope change re-keyed in both tools

EXCE' ZOhO Quote and BOQ drifted out of sync
% Reconciliation done by hand, under time
BOQ and costing built cell by cell, rates, Client quotations raised separately, re-typed pressure
quantities and margins in a spreadsheet that no link from the estimate, with no live tie back to the No single source for what was priced vs planned
only the estimator owned. BOQ behind it.

Communication scattered across email and chat
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BEFORE - PROCUREMENT

Procurement had no chain to follow

Requests, orders and deliveries lived on three different channels that never linked up

THE GAP Purchase requests came in over WhatsApp. Purchase orders were raised in Zoho. Deliveries and delivery notes were confirmed back on WhatsApp,
with nothing tying a request to its order to what actually landed on site.

A BROKEN PROCUREMENT CHAIN

Purchase Request

Purchase Order

WhatsApp 4& Zoho 4& WhatsApp

no link no link

Delivery / GRN

Site messaged what it needed, no form, no POs raised in a separate tool, disconnected Receipts confirmed over chat, no link to the

record, no approval trail from the request that triggered them PO, no check on quantity

THE RESULT  No one could say whether a request had been ordered, whether it had arrived, or whether it was on site, the trail simply didn't exist.
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SECTION 04
BEFORE - PROJECT TIMELINES

R'DASH

One slip, and the whole schedule moves

On a 30-150 day fitout, a delay caught late cascades through every trade that follows

THE GAP  With scope, procurement and site progress all on different platforms, a slip in one place stayed invisible until it hit the site, by which point it had
already pushed everything downstream.

HOW A SINGLE DELAY CASCADES

Design sign-off Delays don't start on site

A late approval or unordered material fails quietly,

Material delivery upstream, days before site feels it

No shared timeline
Civil & MEP

Scope, procurement and progress sat on separate tools, no

_ one view showed the whole run

Joinery & finishes

Caught too late to mitigate

Handover By the time a slip was visible on site, the mitigation window
had already closed

planned slippage carried forward ®
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Powe AFTER - BOQ CREATION

BOQs built from libraries, in clicks

Categorised element libraries turned BOQ creation from a spreadsheet job into a pick-list

THE FIX  Occasion built reusable, trade-categorised libraries in RDash: Civil, MEP, Joinery, Paint, Tile and more. A new BOQ is now assem bled by picking
approved items, not typing cells.

STEP 1 - CATEGORISED LIBRARIES STEP 2 - A LIVE, SECTIONED BOQ

- K : Partial Scope Approve o~ -
4. FLOORING BOG £ MUHAMMED ISMAIL KK 20ct 2025, 1248 pr, by § MUHAMMED ISMAIL KK © 1 0 All Projacts. / HASHIM HYPER MARKET - Al furt EEEIERCRSSERIL® PREiect Shchu € © (rroamd @ (2 @ sytem
5. Safety BOM @ NASHID RASHEED 19 Jun 2025, 11:04 am, by @ NASHID RASHEED © 1 16 ropon i | Glaeonom | lemimcicss | Fomenafrmien | Mysoos | o s o
6. General ltems BOM @ NASHID RASHEED 20 Jun 2025, 333 pm, by @ NASHID RASHEED @ 1 07 H + Unsectioned [ PRELIMINARIES SITE WORKS: PARTITIONS: FLOORING CELNG WALL FINISHES JOINERY PLUMBING > Guidelines [}
Item Noma & Description Brand/Make uoM ‘Quantity. Client Rate © Dix Finel Amount (AED) ®
7. Tools & Equipments  BOM O NASHID RASHEED 20 Jun 2025, 422 pm, by ) NASHID RASHEED ® 1 9% H .
v WALL FINISHES & 47027
8. Tile BOM © NASHID RASHEED 20 Jun 2025, 4:22 pm, by @ NASHID RASHEED D 1 44 H
YA SHstES signated tle cdadding . saM @2 80 u senaz i
B Supoly ond installation of desgnated.. H
9 Joi BOM @ NASHID RASHEED 20 Jun 2025, 4:22 pm, by @ NASHID RASHEED D 1 H ile 300x600mm | f
oinery un pm, by 08 B Vot 3000omm, e s 05 us 5 EE
N » MDF paneling D oM " &0 P 138952 3
10. Paint BOM O NASHID RASHEED 20 Jun 2025, 4:22 pm, by @ NASHID RASHEED D 1 196 Supply ond natalation of veneer s - :
Desonatad NOF coadie sam = s u s}
n. Mep BOM @ NASHID RASHEED 20 Jun 2025, 4:23 pm, by @ NASHID RASHEED D 1 e isielstisatiddiechaion
E E ;w;fmm::’gmmm saM ® s g ame §
2. cwil BOM @ NASHID RASHEED 20 Jun 2025, 427 pm, by @ NASHID RASHEED ® 1 85 N §
~ Podvavichiin e sl = ° o il
13. Drywall BOM @ NASHID RASHEED 20 Jun 2025, 427 pm, by @ NASHID RASHEED D 2 103 H - Gypsumwall cladding 3| . o - - ' I
W Supply ond installation of gypsum wa..  © H
e st roamant. son w0 © s wms
Trade libraries (Joinery 608 items, MEP 712, Paint 196, Civil, Tile, Drywall), reused across every project. Hashim Hyper Market, Al Jurf, sections auto-total; each line carries brand, UOM,

quantity, rate and amount.
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Powv AFTER - QUOTATION

One BOQ, one click to a client quote

Sales turns the same approved BOQ into a branded quotation, and sends it straight from RDash

THE FIX No more re-keying into Zoho. The BOQ the estimator approved becomes the quotation the client sees, same numbers, Occasion -branded, generated
and shared in a click.

WHAT CHANGED OCCASION-BRANDED, STRAIGHT FROM RDASH

V4 Minutes, not days

A BOQ that took a spreadsheet build now assembles from libraries in a fraction of the PRECISION IN EVERY DETAIL
time
1. PRELIMINARIES %ﬁ
J One source of numbers sNo Desrpion NT Qv RATE Dkt Tx Ao
Concept Drawing
01.01 ::“’;a;'a"c’;:;:‘;;‘fep' Hours 1800000 100400  6996.00 6,996.00
Quote and BOQ are the same record, no drift, no reconciliation oty avpre
Detailed design
Preparation of detailed
01.02 design package for Hours 1 6,000.00 753.00 5,247.00 5,247.00
roject execution as
V4 Sales self-serves
Project management
and site supervision
Provision of project
. . . . . management and site
The team converts an approved BOQ to a client quote without going back to estimation e ::Zii‘if:;m*“’ s tess | tmmy midey e
”:edu
specifications, an
\/ Sent from RDash ki
Construction waste
disposal
Removal and proper
R . . 01.04 disposal of trip 10 600.00 753.00 5,247.00 5,247.00
A branded PDF goes to the client directly, no separate quoting tool Sonsinucon i

duration of the project
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AFTER - PROCUREMENT

One connected chain, from Request to GRN

Requests, LPOs and site receipts now run on RDash, tracked end to end on one dashboard

Request LPO Received on site

1 - 2 - 3

Raised & approved in RDash, no more Auto-generated from the approved Confirmed from the RDash mobile app,
WhatsApp request against the LPO

LIVE ORDER STATUS DASHBOARD, EVERY REQUEST, ITS PO, ITS DATES

@
ORDER STATUS
~oject Name Order status Item name Request Number PR Date Requested Quantity PO Number PO date
L MELAS MANDI RESTAURANT - Al Mizhar Order sent Scaffolding 4 M - length R/OIMMR59505/000001 19 June, 2026 1 OILC/PO-0000112 19 June, 2026 F u I I t ra cea bi I ity
L MELAS MANDI RESTAURANT - Al Mizhar Order sent Pedal Fan PR/OIMMR59505/000001 19 June, 2026 2 OILC/PO-0000112 19 June, 2026
LMELAS MANDI RESTAURANT - Al Mizhar  Order sent Reflective west 19 June, 2026 5 OILC/PO-00001124 | 19June,2026 PR - PO - GRN linked as one record. Follow any request from raised to
L MELAS MANDI RESTAURANT - Al Mizhar ~ Order sent Jack hammer Big size and medium RIC 19 June, 2026 2 OILC/PO-0000112 19 June, 2026 r‘eceived
LMELAS MANDI RESTAURANT - Al Mizhar  Order sent Black sand R/OIMMRS59505/000002 | 19 June, 2026 1 OILC/PO-00001123 | 19 June,2026 TAT on eve ry request
LMELAS MANDI RESTAURANT - Al Mizhar  Order sent 100 mm hollow block oR/OIMMR59505/000002 | 19 June, 2026 170 OILC/PO-00001123 | 19 June,2026
LMELAS MANDI RESTAURANT - Al Mizhar  Order sent 12 step CD R/OIMMR59505/000002 | 19 June, 2026 1 01125 | 19 June, 2026 L. . .
Each step is timestamped, so turnaround time is measured, not guessed
LMELAS MANDI RESTAURANT - Al Mizhar  Order sent 150 mm hollow block R/OIMMR59505/000002 | 19 June, 2026 960  OILC/PO-00001123 | 19 June,2026
L MELAS MANDI RESTAURANT - Al Mizhar  Order sent Cement PR/OIMMR59505/000002 | 19 June, 2026 50  OILC/PO-000011 19 June, 2026 N Ot hi ng S I i ps th ro ugh
L MELAS MANDI RESTAURANT - Al Mizhar Order sent Urbana 2 nos PR/OIMMR59505/000002 19 June, 2026 2 OILC/PO-00 2 19 June, 2026
L MELAS MANDI RESTAURANT - Al Mizhar Order sent shavel R/OIMMR59505/000002 19 June, 2026 2 OILC/PO-00001125 19 June, 2026 . .
The dashboard flags anything requested but not yet ordered or received
I YAMAMA OPTICALS - Al Nahda Order sent 18 mm MDF plane = = = OILC/PO-0000910 11May, 2026
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AFTER - SCHEDULING

Every activity, planned and owned

Detailed schedules from design to handover, with a live status that catches a slip early

THE FIX  Occasion builds a full activity schedule for every project, design through handover, with each task assigned to a named owner and a live Gantt
showing whether the projectis on time.

67 34 21.3% On Time 3 Oct 2026

Total activities Completed Schedule progress Schedule status Planned = projected end

LIVE GANTT - SCHEDULE STATUS ON TIME
WHAT THE SCHEDULE DELIVERS

& 28 5 34 21.3163% 30ct 2026 30ct 2026 o M

Design to handover

] K
2.5  BMoen W Tue BWed 16Thu  TF WSt WSun  20,Men  ZLTue 22,Wed 23, Thu  24Fi  25,Sat  26,Sm 27

One schedule covers every phase, drawings, reviews, procurement, execution and snagging

—
N p— An owner on every task

Each activity is assigned to a named person, creating accountability at every step

@ LASF ABDULLAN Occr

Slips surface early

© JeAN SALOMONE ocer

ol ] Planned vs projected end and per-task delay flags show drift before it reaches site
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Powe AFTER - ACCOUNTABILITY

Everyone opens one list each morning

“My Activities” gives every person their tasks across every project, one place to start the day

THE FIX  Because every activity has an owner, each person gets a personal “My Activities” view, all their tasks across all projects, with planned dates, progress
and an on-time / delayed flag on each.

MY ACTIVITIES - AJMAL KHAN, ACROSS ALL PROJECTS
My Activities - AJMAL KHAN B ExportasPDF

WHY IT WORKS

T Project List v

My Activities - AIMAL KHAN \/ One morning view

project_name activity_name planned_start_date planned_end_date duration progress  actual start_date actual_end_date activity_status
MIQAT RESTAURANT - Muwaileh Lead Intake & Classification 22 July, 2025 6 July, 2026 298 100 22 July, 2025 6 July, 2026 OnTime . . .
No hunting across projects or chats, the day's work is one scroll
SIMRAN INTL OFFICE Lead Intake & Classification 9 August, 2025 9 March, 2026 182 100 13August, 2025 27 April, 2026 Delayed by 49d
KADAVATHUR RESTAURANT - Al Wasl Ras Al Khor Lead Intake & Classification 14 August, 2025 14 August, 2025 1 100 20 August, 2025 23 August, 2025 Delayed by 9d .
Cross-project by p
FOUR SQUARE RESTAURANT - EXPANSION Lead Intake & Classification 14 August, 2025 29 September, 2025 39 100 14 August, 2025 11 November, 2025 Delayed by 43d J ross ro eCt e rso n
KADAVATHUR RESTAURANT - Al Wasl Ras Al Khor Project Onboarding 15 August, 2025 30 September, 2025 40 100 15 August, 2025 3 October, 2025 Delayed by 3d
SHAKLAN SUPERMARKET - Jebal All Lead Intake & Classification 16 August, 2025 14 September, 2025 30 100 21August 2025 225eptember, 2025 Delayed by 8d Every task a user ow ns, on every live s ite, ina single list
KADAVATHUR RESTAURANT - Al Wasl Ras Al Khor Kick-Off Meeting 18 August, 2025 18 August, 2025 1 100 20 August, 2025 20 August, 2025 Delayed by 2d
KADAVATHUR RESTAURANT - Al Wasl Ras AlKhor  Project Onboarding & Schedule Creation 18 August, 2025 18 August, 2025 1 100 19 August, 2025 20 August, 2025 Delayed by 2d \/ Statu son each Iin e
KADAVATHUR RESTAURANT - Al Wasl Ras Al Khor Procurement & Mobilization 19 August, 2025 23 August, 2025 5 100 19 August, 2025 25 August, 2025 Delayed by 2d
FOUR SQUARE RESTAURANT - EXPANSION Project Onboarding 19 August, 2025 15 December, 2025 100 100 1 September, 2025 16 December, 2025 Delayed by 1d . L. L.
KADAVATHUR RESTAURANT - Al Wasl Ras Al Khor Site Mobilization 23 August, 2025 23 August, 2025 1 100 25 August, 2025 25 August, 2025 Delayed by 2d On tlme Or delayed_by_N_dayS' VI SI bl e per aCtIVI ty
KADAVATHUR RESTAURANT - Al Wasl Ras Al Khor Execution Phase 25 August, 2025 23 January, 2026 131 100 25 August, 2025 11February, 2026 Delayed by 19d .
SIMRAN INTL OFFICE Project Onboarding & Schedule Creation 2 September, 2025 6 October, 2025 30 100 3 September, 2025 6 November, 2025 Delayed by 31d J N Oth Ing fo rgOtten
SHAKLAN SUPERMARKET - Jebal Al Project Onboarding 7 September, 2025 6 October, 2025 30 100 17September, 2025  150ctober, 2025 Delayed by 9d

, Ifit's assigned, it shows up, accountability is built in
Rows 1-14 of 39
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Pow AFTER - BRAND & AUTOMATION
Every document, on-brand and one click away
From site survey to DPR, Occasion's identity, generated automatically from live project data

THE FIX  Brand identity mattered. RDash templates carry Occasion's logo, colours and “Precision in every detail” across every document, each one a single-step
export, never rebuilt by hand.

AUTOMATED, ON-BRAND, END TO END
Site Survey Checklist

Captured on site, structured per project

Bill of Quantity - =

Section totals straight from the live BOQ

Local Purchase Order

Auto-generated from the approved request -

uuuuuuu

Daily Progress Report i =

Site photos and % complete, logged per day ==
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AFTER - DAILY REPORTING

Daily site reporting: mandated, and shared

No WhatsApp groups: every site logs a branded, automated progress report the client can see

THE FIX Daily reporting became a rule, not a favour. Each site logs progress with photos and % complete, exported as an Occasion-branded DPR and shared
with the client, building a new level of transparency.

SCHEDULE UPDATE, % COMPLETE BY ACTIVITY DAY-WISE UPDATE, WITH SITE PHOTOS

RRECISION IN|EVERY, DETAIL PRECISION IN EVERY DETAIL Re po rti ng is a mandate
Every site reports daily on RDash, not when someone
SCHEDULE UPDATE CEILING 38.70% y P y !
Fenomastic emulsion paint finish using spray gun Updated from 72.00% to 79.00% remembers to messa Se
DAY'S PROGRESS SCHEDULE PROGRESS PLANNED END DATE Suspended decorative feature bulkhead Updated from 0.00% to 14.00%
4.28% 43.38% 2026-10-01 Photos + % on record

Real site images and per-activity progress, timestamped, not

4 Project Execution 4.66% 38.71% chat screenshots
411 Drainage & Plumbing Work: Rest Area 0.65% 95.32% CI ie ntS see it too
413 60X30 Floor Tiling: Butchery, Deli, Meat & Fish, Office 34.64% 57.86%

o The same branded DPR is shared with the client, visibility,
414 Ceilig Paint : All Area 12.01% 69.01%

nota black box

4.2 HVAC Avtivities 14.33% 74.84%
43 Electrical Activities 14.48% 74.92% Tru St 9 re p ea t bu SI ne ss
45 Block Wall Partition 2.38% 98.1%

PARTITIONS 91.18% Transparency is why groups keep coming back, store after

Gypsum partition Updated from 31.00% to 93.00% store
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Pov OUTCOME - TRUST & GROWTH

Transparency compounds into repeat business

When every step is tracked and shared, clients come back, and Occasion scales

ONE TRACKED LIFECYCLE, KICK-OFF TO HANDOVER

Site Survey Design ) BOQ ) Procurement ) Execution > Snagging Handover

Every phase carries its owner, its timeline and its status: accountability end to end, on one platform.

REPEAT WORK BY CLIENT GROUP
WHAT IT ADDS UP TO

I et
etal
wnmerose (S ¢ & F&8 i 1

Mall Mart 5 the core of the book repeat client groups source of truth

Panoor

Golden Tasty - 3 on RDash, Occasion has begun taking on projects outside the
Emirates, including a recent build in Bosnia.

Now scaling beyond the UAE. With operations standardised

Projects delivered on RDash, by client group
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Who made it happen

A focused team on both sides, accountable end to end

THE OCCASION TEAM THE RDASH TEAM

Armaan Siddiqui

Implementation Consultant

Basheer Komath Muhammad Ismail Ajmal Khan

Co-Founder Co-Founder Project Coordinator

Rashid Malik

Head of Implementation
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THE PEOPLE

Divyanshi Sachan
Regional Head, GCC

Pankaj Gupta

Automation & Customization
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